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The Promise of Cloud... And

Outsourcing?
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In IT with the desires of business N4

What's compelling is mapping developments

It’s not “what is cloud” but “why cloud”

What business What the Cloud
wants offers that’s new

Elasticity

Cost/Rationalisation

Agility

Innovation

Consumerisation

Simplicity

The focus needs to be on
Cloud Business Services



Most Business and IT executives see Cloud

Business Services as useful and
transformational

What is your general opinion about Cloud Business Services?

W IT Executives Business Executives

It is an enabling business services/IT delivery
model that drives innovation in organizations

It is a new technological platform that can
transform organizational forms

| don't understand it enough to offer an opinion

Itis an evolving model that is years away from a

: : Few respondents dismiss
business reality

cloud out of hand (though
survey is of sourcing blog

Current Cloud offerings are not suitable to my _
audience!)

organization

It is mainly marketing hype
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% Business and IT Executives



Most are in the evaluation stage or earlier. Few

have deployed.

What is the current status of Cloud deliberations/evaluations across key business
processes within your organization?

Business Executives B IT Executives

14% 14%

12%

5%

4% 4%
2% 205 3%
~m mll DN
Evaluatedand Underpressure Other Ina pilot Maintaininga Deployedand Currently Itis not part of
decided against tomove to cloud program watchingbrief  beingutilized consideringand currentstrategy
Cloud onCloud evaluating

developments



Many business executives with significant influence over Cloud
Investments are expecting to allocate 11-30% of their IT budgets to

Cloud services in the next 18 months

What percentage (as a rough estimate) of your present departmental

IT budget do you expect to see allocated to the cloud?
n =84 business executives with significant influence over Cloud investment

% Business Executives

35%

0% 0% Within the next 18 months
B Within the next 5 years
25% - 123%
1 21% :
) 20%
20% .,
16% 16% 16%
15%
0, _
15% 13%
11%
10% -
6% 6%
5% 5%
- I I l
0%
Over 20% 10-20% 5-10% 1-5% zero Undecided Don’tknow

% Departmental IT Budget devoted to Cloud Business Services

Source: HfS Research and The Outsourcing Unit at the London School of Economics, November, 2010
Sample: 84 Enterprises



Business execs enthusiastic with the potential of Cloud’s business

Impact, however the appeal to the IT community is also strong

To what extent do the following aspects of the "Cloud" value proposition appeal,

as it pertains to your job?

Answer selected: “Appeals to a great extent”
Cloud drives down the overall cost of running business applications

Cloud drives down the cost and time to configure applications

Cloud facilitates a virtual / distributed organization

We canimplement the business apps we need much quicker when they are provisioned inthe
Cloud

Cloud brings us predictability of future application costs

Cloud empowers us to access best-in-class applications quickly, that we could never have done
inthe past

Cloud helps us store, access and manage data more easily

Cloud enables us to focus on transforming our business, and not our IT

Cloud frees us from the stranglehold of software vendors (easier to switch)
Cloud forces us to conform to better ways of running business tasks / functions

Cloud will help us store, access and manage data more securely

Cloud gives our business staff access to complex business apps that our IT staff can't configure
properly

Cloud will help us access social networks

Not entirely sure what benefits Cloud brings, we're just following the crowd

B Business Executives

IT Executives
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Source: HfS Research and The Outsourcing Unit at the London School of Economics, November 2010

Sample: 628 Enterprises



Mainstream corporate apps will double

In 18 months...

Please rate your company’s current plans to use a Cloud delivery model
for the following business functions/application types

Already in the Cloud M Plan to in next 18 months
Corporate Email |
Corporate Websites | |
Corporate social networking | I
Customer relationship...ﬁ I
Storage |

eCommerce |
Industry-specific applications |
Email archiving |
Sourcing & Procurement I
Human Capital Management I
Middleware / Infrastructure... ]
Finance & Accounting I
ERP |
Desktop applications I

I | |

0% 10% 20% 30% 40% 50%
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Expectations to deliver on Cloud on In-house IT

staff are high from the business function

To what extent will your organization seek to rely on the capabilities of the following firms
to help implement your move to the Cloud?

Willrely extensively ®m Will rely moderately = Willnotrely atall m Undecided

Ourin-house IT departmentj:

q

Software/Cloud vendor? (i.e. Oracle,
Salesforce.com, Amazon)

Professional IT/BPO services firms (i.e.
Accenture, ADP, Cognizant, IBM, Infosys, HP)

Legal firms claiming Cloud contract expertise

Consultants (i.e. Deloitte, KPMG, McKinsey,
EquaTerra, TPI)

0% 20% 40% 60% 80% 100%

% Business Executives

Source: HfS Research and The Outsourcing Unit at the London School of Economics, November, 2010
Sample: 414 Enterprises



IT execs find current finance, industry-specific ERP

apps least suitable for Cloud-enablement

~lease rate
functions/application types
Corporate social networking

Corporate Email
Corporate Websites
eCommerce
Customer relationship management
Storage Cloud-Providers
Email archiving and Advisors
Sourcing & Procurement
Middleware / Infrastructure applications
Human Capital Management W T Execs
Desktop applications
ERp e e )

Industry-specific applications

Finance & Accounting . o

"u
an avw
---------------------

Suitability for Cloud enablement (7 = Very Suitable, 1 = Not Suitable at all)

Source: HfS Research and The Outsourcing Unit at the London School of Economics, November, 2010
Sample: 639 Buy-side Enterprises & Sell-side orgs



Key Concerns and Challenges

* Business and IT executives need reassurance over Cloud’s
potential negative impact on data privacy/security and being
housed offshore. IT executives also voice concerns over
provider lock-in, loss of competitive advantage and
developing an exit strategy, as well as legal issues —
compliance, regulation,, SLAs- supplier failure/performance,
customised contracts.

* IT EXECS MUCH MORE WORRIED ON ALL ISSUES THAN
BUSINESS EXECUTIVES

» Expectations to deliver on Cloud on In-house IT staff are high
from the business function — can IT deliver?

* |IT executives In interviews are concerned also about issues
of integration.......



Critical Path For Cloud - Innovations will take years to work

through not least because the integration challenge is large

« If governance was a challenge in
the past Cloud introduces new and
Business more rapid risk

* Potential to let technology
overwhelm IT strategy — losing
sight or alignment to the business

v v v

h Cloud ||conventional] | Legacy « Service integration becomes more
Services || IT Services | |Environment critical to achieving the true
benefit of cloud

 Governance and

Services

A interoperability in the cloud
ﬁaud F,.:ld Cloud ecosystem become key
Services | | Services Ecosystem

* Integration can be the major
obstacle in gaining the most
benefit from cloud

Source: Ricky Santos, chief architect, Accenture, 2010 12
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